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The purpose of the webinar is to discuss “improving how to

improve” with reference to the new book The 3D
Workplace

* Introduction: Simon Elias: Director, Lean Competency System
* Facilitators: James Lascelles & Rob Maguire
® Duration: 90 minutes

* The event is being recorded

— The recording will be available to attendees
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Introductions

Your Facilitators: A bit about us....
- v We've worked together for over 18 years.
f v' More ‘geek’ than generalist: deeply passionate about our chosen field
< Y | = "‘"“1 v Very hands on: we love diving into the work at every level
» “":"" v' Accredited Executive and LCS Coaches
. v’ Respect for people, partnership & collaboration are at the core of our work
James Lascelles Rob Maguire

A sample of the companies we have worked with over the years, spanning multiple industry sizes and sectors:
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\What type of organization  “™™™"

do you represent?
Corporate

Other
4 0 Financial
Academic
Government / Public Services
24




Problems, problems, problems! .i

..The 3D framework was developed to help solve the problems that undermine so
many operational excellence initiatives. What’s your experience?
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..The 3D framework was developed to help solve the problems that undermine so
many operational excellence initiatives. What’s your experience?

Problems, problems, problems!

MENTIMETER SURVEY

Score the following problem statements in terms of their impact in your environment
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Problems, problems, problems!

...The 3D framework was developed to help solve the problems that
undermine so many operational excellence initiatives.

MENTIMETER SURVEY

Score the following problem statements Iin terms of their impact in your environment

CONTEXT AND GUIDELINES

® 3 categories of problems: Leadership; Methodology and Capability
® 3 problems statements in each category so 9 problems in all

® Score each problem statement 0-5. 0 is low impact. 5 is high impact
® Make it pertinent to your work environment

® Don’t be too literal. Score the main theme of each problem statement

cnmpetermy Improving how to improve THE 3 D WORKPLACE
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Category 1: Leadership 4 entmet

“We have a real problem with sustainability. Our

improvement initiatives cownd go.”

“Until we change how we measure our people nothing
will really get better!”

Low impact problem
High impact problem

"A lot of our waste is caused by leadership behaviours!

It's the elephant in the room no-one tol@obout."



Category 2: Methodology et

"We sometimes use improvement methods that don't work
that well for the Eroblems we f@e‘"

“We often chase the latest improvement methodology
when what we nead is a pragmatic combination”

“We have three initiatives running: 1. Lean; 2. Automation;

and 3. Process I\/Iinin%ond they are all totally separatel”

Smallimpact problem
Big impact problem



Category 3: Capability 4 Mertimete

"Our improvement initiatives stall because we never

really embed capability in the business@"

"We have no objective way to plan and measure our
improvement capability”

Smallimpact problem
Big impact problem

"People don't see the benefit of learning new

capabilities. What's in it for thg?"
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We developed 3D to address these problems

...but what are the 3Ds?
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Team by Team

..Improve ways of working for our people and teams
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End to End

..ensure our processes and systems are in great shape
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Again and Again

...embed continuous improvement into our culture
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The dimensions reinforce each other

... the triangle is the strongest shape in nature

OO

o
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Measuring the synergies .‘m

...0ur experience is that the dimensions reinforce each other
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Measuring the synergies

...0ur experience is that the dimensions reinforce each other

MENTIMETER SURVEY

Here are six ways in which the dimensions support each other. Based on your experience, rank
them in terms of their relative importance.
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Measuring the synergies

...0ur experience is that the dimensions reinforce each other

MENTIMETER SURVEY

Here are some ways in which the dimensions support each other. Based on your experience,
rank them in terms of their relative importance.

CONTEXT AND GUIDELINES
® The list contains 2 ways in which each dimension supports another dimension
® This equates to 6 ways in which the dimensions support each other

® Rank them in their relative order of importance. 15t is highest — 6" is lowest

! Er?'lpetemy Improving how to improve THE 3 D WORKPLACE
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Rank these 6 ways that the dimensions support each other *"etme
in order of importance (1st is most important)

Leaders engage in improvements as a
community (AAA| E2E)

1st

Teams embed improvement culture in

2 nd daily working (TBT[/AAA)
Capability building in the businessis a

3rd key priority (AAA[ | TbT)

Teams continually improve processes
4th (TBTIE2E)
Excellent processes support
5th sustainability (E2E[JAAA)
Process improvements empower teams
6th outside their direct area (E2E| | TBT)
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3D is based on asking the right questions!

“The right question is
usually more important

($ than the right answer
\Q 4‘% - Plato
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The FIVE QUESTIONS CHECKLISTS

... each dimension has a Five Questions Checklist

&
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The power of questions _‘m

..The question is a constant. The answers will flex to what is right for each work
environment and what is available.
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The power of questions Jm

..The question is a constant. The answers will flex to what is right for each work
environment and what is available.

MENTIMETER SURVEY
Here Is E2E Checklist Question 2: What is happening at the moment?

Select up to three method(s) that you would use in three different environments to answer this
question

lcs ! Eﬂfpﬁmw Improving how to improve THE /3 D WORKPLACE



The power of questions

R | i\timeter

..The question is a constant. The answers will flex to what is right for each work
environment and what is available.

MENTIMETER SURVEY
Here Is E2E Checklist Question 2: What is happening at the moment?

Select up to three method(s) that you would use in three different environments to answer this
question

CONTEXT AND GUIDELINES

® The three environments are:

A) A small hotel that you own and run
B) A global bank renowned for its advanced use of technology — you are the COO

C) A steelworks — you are the manager
® You can select as many or as few of the method(s) as you want

® Please select ‘Other’ if you would use a method that is not listed

lcs g %E"eﬁlﬂw Improving how to improve THE /3 D WORKPLACE




Environment: A small hotel. Select up to three method(s) NS Rareres
yvou would use to answer \What is happening at the
moment?’

33% 33%

0%
0% 0% 0%
Go and Value Process Doa Ask your Ask your Other
See Stream Mining SIPOC work customers
Mapping Software colleagues

@



Environment: A high-tech bank. Select up to three P
method(s) you would use to answer \hat is happening at
the moment?

28%
22%
15%
9%
0%
Go and Value Process Doa Ask your Ask your Other
See Stream Mining SIPOC work customers
Mapping Software colleagues



Environment: A steelworks. Select up to three method(s) MMt
yvou would use to answer \What is happening at the
moment?

30%
2%

20%

10%
0%
Go and Value Process Doa Ask your Ask your Other
See Stream Mining SIPOC work customers
Mapping Software colleagues

@
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The LCS impact on T3DW initiatives

Profound impact on individuals, organisation and outcomes
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The LCS impact on T3DW initiatives

Profound impact on individuals, organisation and outcomes

 Provides a globally recognised external standard
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The LCS impact on T3DW initiatives

Profound impact on individuals, organisation and outcomes

 Provides a globally recognised external standard

* Enables a structure for capability planning and development
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The LCS impact on T3DW initiatives

Profound impact on individuals, organisation and outcomes

* Provides a globally recognised external standard
* Enables a structure for capability planning and development

» Builds proven hands-on capability
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The LCS impact on T3DW initiatives

Profound impact on individuals, organisation and outcomes

* Provides a globally recognised external standard
* Enables a structure for capability planning and development
* Builds proven hands-on capability

e Answers the question: “What’s in it for me?”

lcs E l;ﬂar?"lpelency Improving how to improve THE 3 D WORKPLACE 24
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The LCS impact on T3DW initiatives

Profound impact on individuals, organisation and outcomes

* Provides a globally recognised external standard

* Enables a structure for capability planning and development
* Builds proven hands-on capability

e Answers the question: “What’s in it for me?”

* Unleashes hidden talent in the organisation

lcs i l:;r?"ipetency Impro Vin g how to im prove THE 3 D WORK PLACE 25
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But why write a book?

* Experience suggests adopting 3D Lean OE principles has a significant positive impact on
people & work environments

» But few people are aware of these principles. It’s the domain of experts and specialists

* Therefore make principles available to everyone!

- Every type and size of work environment
- Anyone unsatisfied with their work environment and wants to change it

— Not just large organisations but, for example, small businesses, local government, hotels, schools,
restaurants and charities

E Eﬂar?\m[ency Improving how to improve THE 3 D WORKPLACE 24
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So what sort of book is it?

e Approachable and friendly

* Accessible - no jargon

* Lots of real life stories and examples

* Simple hand drawn illustrations

e Easy to use: just start asking questions!

* For anyone who wants to improve their
work environment ... and wants a simple

common-sense way to do it

% %E"metency Improving how to improve THE 3 D WORKPLACE
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Feedback question 1 of 3
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.. We would welcome your feedback on where you would find 3D most useful?

MENTIMETER SURVEY

If you decided to deploy elements of 3D in your organization, how would you start?

CONTEXT AND GUIDELINES
® There are four options

® You can only choose one

~ competency Improving how to improve THE /3 D WORKPLACE
. system ~
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If you decided to deploy elements of 3D in your RN
organisation, how would you start?

13
4
. 3
Mostly Team Mostly End Mostly Again In some
by Team to End and Again combination
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... We have several new 3D products coming down the line. Please help us prioritise!

Feedback question 2 of 3

MENTIMETER SURVEY

Which of these new 3D products and services would you potentially find most helpful?

CONTEXT AND GUIDELINES
® There are 5 new 3D products and services in the pipeline

® You can select up to 3 that you would potentially find most helpful

lcs g ﬁ%ﬁlﬂw Improving how to improve THE /3 D WORKPLACE




Please select up to three of these new products that you ~ #Mertme=
would potentially find helpful

A

Audio Different Short 45 Series of Video

book language minute eCourses tutorials
versions version



Feedback question 3 of 3
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.. Finally, a word cloud to express your thoughts on what we’ve discussed today

MENTIMETER SURVEY

Please type up to three words that come to your mind about the value of the 3D Workplace book
and concept

CONTEXT AND GUIDELINES
® You can choose up to three words
® Words can be ‘two word’ phrases. This counts as one word

® Just type whatever comes into your mind!

cnmpetemy Improving how to improve THE 3 D WORKPLACE
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Finally, what words come to mind about the value of The N
3D Workplace book and concept?

understandable

4%’ % outcomes systemised easily understood
-~ Q informative Fas
0 E w E el S streamlining
35 g S o simple structure . sosie
> Eo W 5 O) prOC ICO improvements
5 " ¥ e L - useful ~ Punchy
B & a—> S“ I Iple cornerstones  People impact
)
" = - D mature approach
alelelal j
ngadng 9 52 5 ACCESSIble £
S 00 Sl £ > process
43 5 = O holpful  PO-PISEHORS ‘5 E
56 & embed "
o Q combined methods

new approach
implementable
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Win a ‘The 3D Workplace” book!

* Menti: Submit your name and email address

THE

 All names go into a hat (literally)

* First 10 names picked win a copy of the 3D Workplace

WORKPLACE ‘

e We'd love to hear any feedback

e Even better then leave a review on Amazon ©

LASCELLES & MAGUIRE
lcs = Er?"[petermy Improving how to improve THE /3 D WORKPLACE 3>
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Summary

* We will share the link to the recording of the
session

¢
AL

& ¢

o Er?"[petemy Improving how to improve THE 3 D WORKPLACE 3>
N

* The poll slides will be circulated
* Find out more about The 3D Workplace
> https://the3dworkplace.com

e @Getin touch with ideas on topics for future
network events
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Thank you
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